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Concept Paper # 238 

Date Received: February 4, 2013  

 
Name of document to be reviewed:     
 
 DCA Website Redesign 
 
Document for review and approval:  
 

__ Request for Proposal (RFP) 
__ Request for Service (RFS) 
__ Request for Quote (RFQ) 
__ Invitation to Qualify 

__ Sole Source Procurement 
__ Statement of Work 
__ Staff Augmentation 
_X_ Master Agreement Purchase 

 
NOTE: Sole source procurements will also need authorization from DAS Procurement for this type of purchase.  
Please also contact DAS Procurement at this location:   
http://das.gse.iowa.gov/procurement/solesource%202010.pdf   

 
Document for review only:  
 

__ Master Agreement __ Request for Information (RFI) 
 
Agency:  Department of Cultural Affairs   

 
RFP Reference #: 
 
Release Date:     
 
 

 
This project is requesting IOWAccess funds: Yes ___ No X___    

 
NOTE: IOWAccess concept papers are to be sent to Wes Hunsberger (Wes.Hunsberger@iowa.gov ) for an 
internal DAS review.  

 
 
Projected cost over $50,000?    Yes _X__ No ___     
 
Projected agency staff hours over 750?    Yes __X_   No _  
 
Project Cost, Funds and Funding Source:  

  
External Resources/Costs:  DAS ITE Drupal Developer 

 
 
 
 

http://das.gse.iowa.gov/procurement/solesource%202010.pdf
mailto:Wes.Hunsberger@iowa.gov
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Timelines:   This project should be completed by July 1, 2013.  

o One time funding available in this fiscal year  
o The website is an essential component to the other initiatives of the department. 
o RAGBRAI exhibit opening in July 2013; RAGBRAI now coming through Des Moines.  

 
 
Goal:  The goal is to create a comprehensive approach that focuses on communications with various audiences that 
DCA reaches, which includes developing a new website, updated brand, social media and cultural apps .  The vision of 
the new digital communications is to promote the quality of life initiatives under the DCA with dynamic images, clean 
graphics and clear messaging.  The experience should be focused on guiding constituents and providing easy ways to 
find information.    
 
Background:    Currently, the DCA electronic communications are outdated in function, brand and imagery and are a 
very poor reflection of the department.  Further, DCA cannot provide good, efficient and comprehensive customer 
service with the limitations of the existing websites.  In today’s digital world, communicating electronically is a necessity 
and DCA has fallen far behind.   

 
Challenges:  
The department currently maintains seven websites, and partners to maintain information on several 
more.   

 www.culturalaffairs.org  

 www.iowaartscouncil.org 

 www.iowahistory.org 

 www.iowagreatplaces.gov  

 www.iowarecordsmanagement.org (Web based, password protected application for state 

authorized users only)  

 www.iowasrc.org (domain in process of redirection to dca main) 

 www.iowaflags.org (domain has been redirected to www.iowahistory.org) 

 
1. Outdated Technology - Several of the sites were originally developed about a decade ago, the 

most recent site iowahistory.org was developed in 2008 and is the most functional.  Because of 

the outdated technology used to build the sites, any structural (i.e. navigation bars, fonts, formats 

) changes require a programmer and additional time.   

2. Outdated Branding - The department’s branding has many different identities, fonts, logo 

treatments and imagery; further, the display of the brand has not been managed under brand 

standards which would have a consistent look and voice throughout.   

http://www.culturalaffairs.org/
http://www.iowaartscouncil.org/
http://www.iowahistory.org/
http://www.iowagreatplaces.gov/
http://www.iowarecordsmanagement.org/
http://www.iowasrc.org/
http://www.iowaflags.org/
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3. Poor Navigation and Relevant Web Experience - At best, the sites reflect an outdated look with 

poor navigation, poor organization of relevant information, outdated content, and lack the ability to 

feature today’s technology.  

 

 

 

4. Inconsistent Information - Navigation and available information is presented inconsistently with 

some divisions having very little information available while others have information overload 

leaving the end-user dissatisfied, and so they pick up the phone to call staff.  The staff have 

become frustrated and no longer believe the websites can adequately support the DCA 

programs, which lead to little effort to provide meaningful content updates.  

5. Social Media Not Integrated – while some social media has been added in some areas, the 

integration is poorly executed and therefore not an easy experience for end-users.  

6. Limitations – the overall content management process is not easy for staff to implement change. 

7. Limited interactivity – calendars, forms, applications, credit card payments are not interactive or 

available. 

8. Areas of oversight within the DCA: 

 Department of Cultural Affairs 

 Iowa Arts Council 

 Public Art in State Buildings  

 Iowa Cultural Trust 

 Iowa Cultural Caucus 
 

 State Historical Society of Iowa 

 (8) Historic Sites 

 State Archives & Libraries 

 State Records Center 

 State Historic Preservation Office 

 National Register  

 Historic Tax Credits 
 

 State Historical Museum of Iowa 

 State Historical Building 

 Iowa Film Office 

 Iowa Great Places 

 Norman Borlaug Statue Commission 
 

 
Expected Results:   
 

 An updated brand identity that more clearly identifies the work of the department. 

 A more user-focused website that incorporates the brand and identity with updated information. 

 Implementation of a social media strategy that builds awareness of DCA and increases the accessibility 
of the department.    

 Better communication plans and messaging focused on projects and special initiatives, such as the Film 
Office, the Iowa Arts Council Cultural Caucus, the State Historical Building 25

th
 Anniversary Year and so 

on. 
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 Improved digital media strategies for statewide marketing & PR campaigns to promote the programs and 
grant impacts, connect with external partners across the state, with other departments such as Tourism 
and DCA programs.   

o Develop stronger working relationship with the Tourism Office as our marketing partner.   

o Cultural Application (connecting with Tourism, DOT, DNR) 
 
 
 

 Website that is easy for constituencies to navigate, interact, learn, and connect to other cultural, arts, 
and heritage resources. 

 Incorporates photos and videos into the website and social media. 

 DCA will have the ability to manage day-to-day content 
 
 
Testing and Acceptance:   Usability and functionality testing phase will be part of the project plan. 
 
Some of the Interested Parties:  Citizens of Iowa, legislative, and executive branches of government; schools, museums 
throughout the state; organizations interested in genealogy, State historical groups, archeologist, Department of 
Transportation, Department of Natural Resources, 
 
Some of the Recipients of this Service: The public, schools, other museums/libraries,  historical societies 
 
Standards:  State of Iowa CMS standard, security (ISO) standards, DAS application development standards, 508 
compliance. 

 
Architecture:   “Drupal”. 
 
Business Continuity / Disaster Recovery: Standard DAS ITE backup procedures and monitoring. 
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Recommendations from the State CIO: 
 
NOTE:  Where applicable, all DAS GSE Procurement and IA Administrative Code 11-105 and 11-106 
requirements and procedures are to be followed.  Reference: http://das.gse.iowa.gov/procurement/, specifically: 
http://das.gse.iowa.gov/procurement/adminrules/. 
 
Duplication recommendation from the State CIO to the DAS Director: 
 
a)  Is there duplication within Government?  (Please identify duplication at the agency level, as well as within the 

enterprise)         
b)  Can an existing program be modified to address a new need?              
c)  Do you have any similar program in existence?             
d)  Have you sought IT procurements for similar programs in the past?               
e)  Do you have purchasing documents for similar programs?              
f)  Do you have similar purchasing documents that could be used as a starting point for this program?             
g)  Is there anything you could provide that could assist the agency with this IT procurement?            
h)  Are there alternatives available to the agencies?               
 
 
Recommendation of the State CIO to the DAS Director: 
 
Authorize this IT procurement   Yes ___   No _X_     
Alternatives suggested by the State CIO  

(see comments below)   Yes _X_   No ___   
 
Additional comments from the State CIO: 
 

Recommendation is for denial.  The agency requested to use an existing purchasing agreement, and 
the issue was discussed with DAS Procurement.  DCA must issue an RFP for this IT procurement. 

 
 
DAS Director’s action: 
Authorize this IT procurement   Yes ___   No _X_     
 
 
DAS Director’s signature and date: 
 

The above IT procurement concept denied by Director Carroll on 4/11/13. 
 
Comments:  None.  

http://das.gse.iowa.gov/procurement/
http://das.gse.iowa.gov/procurement/adminrules/

